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WATER SUPPLY AND SANITATION
ADRIATIC COAST

PHASE III
Water Supply and Sanitation Adriatic Coast III commenced by signing loan agreement with KfW on
07 December 2007. In this stage the Project was predominantly focused on wastewater sector in
order to upgrade and extent sewage systems in Herceg Novi, Tivat, Kotor and Bar. This stage
envisaged construction of the WWTPs in Herceg Novi and Bar with outfalls, rehabilitation and
replacement of the current sewerage systems, as well as construction of new parts of the system. A
smaller part of the Project was related to the water supply upgrade through rehabilitation of
current, and construction of new parts of the water supply systems.
Implementation of Phase III started in March 2008 and will end in 2017, and the estimated project
value is Euro 89 million.
Implementation of Phase III commenced with project preparation, and drawing up design and
tender documentation by consultancy JV DAHLEM/Pecher from FR Germany.

Tivat
Contract No TV-RB-02 -2010
Expected result
Contract value
Contract start date and end date
Employer

Construction of:
 17,6 km of sewage network
 14,6 km of water supply network
 6 large and 6 small pumping stations
Systematic upgrade of the water supply and sanitation system and
improvement of environmental conditions in the Bay of Tivat
€9,491 million
14 December 2011 – 31 December 2014
The Municipality of Tivat and PE ”Water and Sewerage“ Tivat
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Funding sources

Municipal budget - €3,954 million
KfW loan - € 5,381 million
KfW grant - €155.750

Role of Vodacom

Project Executing Agency (PEA)

Contractor

Ludwig Pfeiffer, FR Germany

Engineer

Dahlem FR Germany

PROGRESS
In March, there were further activities o solving the dispute with the Contractor. The procedure for
resolving the dispute before DAB commenced and both parties filed their submittals regarding the
dispute. The first hearing before DAB is scheduled for 24th and 25th of April.
In addition, it is necessary to find a way to overcome the problem regarding the designer's statement
for the second stage of the transmission pipeline, in order to arrange technical acceptance and to obtain
exploitation permit, so that the system could be put into operation.

Herceg Novi
Contract No HN -YB-2010

Construction of the WWTP for 65.300 PE

Expected result

Systematic upgrade of the sanitation system and improvement of
environmental conditions in the Bay of Kotor

Contract value

€9,020 million

Contract start date and end date

24 June 2012 – 12 June 2017

Role of Vodacom

The Municipality of Herceg Novi and the company “Drustvo za izgradnju
vodovodne i kanalizacione infrastukture u opštini Herceg Novi”
Municipal budget - €1,366 million
GoM contribution - € 1,349 million
KfW loan - € 6,304 million
Project Executing Agency (PEA)

Contractor

JV MASS/Gintas

Engineer

Dahlem FR Germany

Employer
Funding sources

ACTIVITIES:
After Vodacom's instruction issued on 17/10/2018 to start preparing tender documents for the
remaining works, the first meeting was held at WWTP on 29/10/2018 between the Engineer, Vodacom,
and the ViK. The participants discussed on the advantages and disadvantages of announcing public
procurement for one general contractor or several smaller lots, and jointly concluded that a general
contractor would be the best option for the Employer. The Engineer prepared a first draft of the time
schedule to understand the interconnection between the division into lots and the deadline for carrying
out the works.
Dahlem's expert for mechanical works, Mr. Erdal Bahar visited Herceg Novi from 19th to 22nd of
November 2018, and with the assistance of the Resident Engineer carried out a comprehensive
inspection of the site with regard to above-described packages of works. The Resident Engineer with Mr.
Bahar visited home office of Dahlem in Germany in order to continue preparation of documents. The
first draft of the documents then prepared was forwarded to Vodacom on 30/11/2018 in order to show
progress achieved by the end of this reporting period.
Furthermore, Consultant sent draft Addendum No 39 to Vodacom on 30/11/2018. In accordance with
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Vodacom’s proposal the Addendum includes one month of mandatory consulting services for period 0131 December 2018 one optional month of consultancy services, that may be extended upon expiration
in accordance with the needs of consulting services.
On 05/12/2018 there was a meeting with the consultant Dahlem in Vodacom regarding the proposal for
consulting services in Herceg Novi.
On 13/12/2018 there was a meeting with Dahlem regarding the long-term presence of Dahlem in
Herceg Novi.
On 14/12/2018 there was a meeting with the Mayor of Herceg Novi which was attended by Dahlem and
Vodacom, when there was a discussion on the problems in implementation of projects in Herceg Novi. It
was concluded to accept the Proposal for Addendum 39, with certain corrections, and to provide
consent for the outstanding payment for Addendum 34, which was retained due to the production of
tender documentation for completion of the works at WWTP.
On 28/12/2018 in the premises of WWTP there was a meeting with representatives of Dahlem, ViK,
Drustvo and Vodacom regarding preparation of tender documentation.
Garantees of Mass Gintas have been successfully activated, but the funds are on the special account of
Drustvo. Draft documents for two tenders under Green Book was delivered to Vodacom on 25/01/2019
and on 28/01/2019. The review requested by Vodacom and ViK will be completed in February 2109.
Vodacom sent invitation for the first GB tender to the local company CMC on 13/02/2019. The
Employer has received a bid from CMC on 25/02/2019. The Tender opening and verification of the
fulfillment of administrative requirements by the Tender Review Committee was carried out on
04/03/2019. Evaluation of the technical proposals was carried out on 07/03/2019, and as a result there
was a request for clarifications sent to the bidder. Letter of clarifications was received on 20/03/2019.
Members of the Tender Review Committee met again on 22/03/2019 and agreed the final socope of
works. The revised version of the BoQ was submitted to the bidder that accepted it on 27/03/2019. The
evaluation report was submitted to Vodacom on 27/03/2019, which was then forwarded to KfW by
Vodacom on 29/03/2019 together with the draft contract for KfW’s no-objection. The NO is still
pending.
Vodacom also sent an invitation for another GB tender to the Biogest AG company on 13/02/2019. In
order not to exceed the treshold of € 100,000, the tender document envisaged that Biogest carries out
transport of 4 decanters to Herceg Novi, and to dismantle and remove the existing 4 decanters, and then
install and test 1 new decanter, and simultaneously train ViK staff for the installation of the remaining 3
decanters. As an alternative it is also proposed to limit the scope of the work only to delivery of
decanters, while the assembly would be carried out within the framework of the first GB contract with
the corresponding reduction in the scope of works. However, ViK management rejected both proposals
and requested that Biogest AG offers a bid that includes installation of all four decanters. The deadline
for submitting the proposal was 07/03/2019 at 10:00 am ( Montenegrin time). The Tender Review
Committee met on 12/03/2019. to open the tender. The Employer informed the Committee of the
following:
• The original / printed copy of the bid was not submitted by the set deadline.
• Up to date, after the deadline expired, no original / printed copy of the biid was provided.
• An electronic copy of the bid (PDF document) was received by e-mail on 07/03/2019.
The Tender Review Committee concluded that the submitted bid in electronic form will not be taken
into account for the evaluation, and that it is not possible to carry out the evaluation because the original
bid that meets the administrative and technical requirements of the tender has not been submitted.
The Tender Review Committee then decided to examine a possible alternative solution after Biogest
International showed interest in submitting the offer. The solution envisaged replacement of existing
hoses on decanters by inox hoses.
The evaluation report was completed and delivered to Vodacom on 02/04/2019.
After visiting the construction site by local partner KW Mont on 15 March 2019 Biogest International
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submitted a bid on 21 March 2019 for 16 decanter hoses. This was incorrectly interpreted as intent to
install 2 hoses on each of the 8 decanter. The revised bid was submitted on 25 March 2019 which
encompasses 12 hoses on 2 decanters, 2 hoses per decanter in each of 3 SBR basins and 4 spare hoses.
The additional offer for 20 hoses was obtained on 27 March 2019. The proposal includes 20 flanged
hoses, 12 hoses in 3 SBR basins, 2 decanters in each of them, 24 flange connections to existing decanters
and outlet pipes in 3 SBR basins, 4 additional hoses with flanges for subsequent installation in the fourth
SBR basin and 4 spare flange hoses. After discussion within the tender commission on 01.04.2019. and
requests for further clarification regarding the installation procedure, an additional proposal was
requested and the same was submitted on 02.04.2019. The tender commission will also consider this
issue to be concluded in early April 2019.
Upon the review, the final draft of Addendum No 40 was delivered to Vodacom on 26/03/2018. This
Addendum refers to the provision of consultancy services until 31/08/2019. with the option of
providing services during the DNP for the Red Book Contract of 11 June 2019. until 30/09/2020.
Vodacom confirmed that Dahlem could continue the provision of consultancy services.
PROGRESS:
There was no progress over this reporting period. Given that the Contract has been terminated, the
Employer is still independently managing the plant.
PROBLEMS
Due to the poor state of decanters, uncontrolled wastewater discharges are still present. Significant
problems have also been noted on the grease scrapers as well as on the drinking water pipeline, and
problems with compressors and safety mechanisms are also possible.
Due to the work of staff at the WWTP in shifts, there is also a problem reflected in the lack of
professional staff, that is to say that the plant is not "covered" by the full-time presence of experts in
different fields.
Below is a list of activities and important events given by the operator (ViK HN):
1. In March, there was an irregularity in the treatment process manifested in the increased emission of
odors. In order to solve the problem, the treatment cycle has been adjusted by increased and extended
sedimentation period. This problem is under control, which means that the intensity of odors has
decreased, but the problem has not been resolved.
2. On 26/03/2019 the hose has been replaced, because SBR 4 is discharging waste water for a long time
in an uncontrolled manner. One hose has begun to release wastewater again already on 28 March 2019.
Leakage is much less than before, but it will increase.
3. the Buffer tank covers have been removed by the strong wind. The lids have been re-assembled.
4. Scraper bridge was out of function several times. Upon that
- limit switch has been fixed,
- power cable management system has been fixed.
Both these interventions are improvisation that make the system more vulnerable.
5. The SBR4 tank mixer has dropped from the drive. It was found that one propeller wing was broken on
the mixer. Given that the issue is about a serious intervention, the repair was postponed for April.
6. The automatic wastewater sampler at the entrance to the WWTP has broken down. Cleaning after
inspection was of no assistance.
Upon that, there was a manual sampling carried out which is, however, unreliable.
7. Due to problems with odors (process work problem), there were interventions in the system of
regulation and process management. The main sensors (O2 - Oxygen) have not been working properly
for months. After unsuccessful calibration and more cleaning, the sensor for the oxygen on SBR3 tank
with sensor was replaced, which was dismantled last year with SBR 4 tank with a diagnosis that it was
unreliable but the sensor started to work.
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8. The small compressors of the sand trap have been reset themselves and they are working properly
now. Since both have worked 8,000 working hours, they need to be overhauled.
9. The excess fat pump is repaired 2 times a month. Due to poor running of sprays or poor pump
selection, it blocks it every time it is run and it is necessary to remove it and clean it. It would not be a
problem that after this little overhaul it could be returned to the place in the regular manner, which is
not the case. Therefore, this system is in manual mode.
CLAIMS
Following the Employer's instructions, the Engineer completed Determination for the Employer's claim
for expenses and forwarded the original to the Employer and Mass-Gintas by DHL from his home office
in Essen, Germany, on 23 November 2018.
Determination was delivered to both parties on 26/11/2018 Mass-Gintas replied by letter MG-HN-M /
17122018-2 dated 17 December 2018 stating that they do not accept the Engineer’s Determination. The
letter states that Mass Gintas was not insolvent, and that his financial position did not "affect his
contractual obligation during the Contract". Mass Gintas also disagrees with the Engineer’s
Determination in terms of the amount claimed by the Employer, also questions the impartiality of the
Engineer regarding Determination.. Mass Gintas also announced that it would initiate the DAB
procedure in accordance with Article 20 of the Contract.
With the letter MG-HN-M 17122018 dated 17/12/2018 Mass Gintas filed a Notice of Claim with a
detailed claim and supporting documentation. Original documentation was delivered to the Engineer by
express mail on 21/12/2018. It is stated in the Claim that the Employer's termination of the Contract
and the termination of the subsequent negotiations have no legal basis and that the Employer "violates
the rules of the Contract and FIDIC." It is stated in the claim that the Employer has not provided
wastewater inflow in sufficient quality and quantity required for the test run of the WWTP after the
announcement of the Employer that such a supply would be provided starting from 28 March 2017.
Mass Gintas claims the following:
• Operating costs of the WWTP from 28/03/2017 to the termination date (17/11/2017);
• Expenses from the Termination Date until the date on which the Investor has officially completed
negotiations (21/11/2018);
• A fee for loss of credibility between financial institutions and third parties "due to the deliberate act of
the Employer to liquidate bank guarantees in full, contrary to the terms of the Contract";
• Expenses of "interests for extension of the bank guarantee, as well as legal costs related to the
Employer's act.
The Engineer has completed the review of the claim. This claim is based upon two events:
1. Availability and quality of wastewater. Wastewater was provided to the Contractor on 28.03.2017.
The Contractor addressed the Engineer in writing on 03/07/2017 stating that variations in wastewater
quantities hamper testing and trial operation of the plant. The Contractor has further elaborated this in
his letter of 25 September 2017, but none of these letters referr to Article 20.1 or to any other Article of
the Contract.
2. Termination of the Contract by the Employer. The Employer terminated the Contract on 17/11/2017,
however, the Contractor has not submitted a claim within 28 days after the event. The Party's entry into
the negotiations does not release the Contractor from his obligation in accordance with Article 20.1 for
the delivery of the said notice.
The Engineer reviewed the submission and responded by letter 2395-LO-402 filed on 28/01/2018,
rejecting the claim for damages because the Contractor has not submitted Notices of Claims for a single
event within 28 days as stipulated in Article 20.1 of the Contract. The original letter of the Engineer was
sent by courier to the Contractor's Home Office in Turkey that was received by the Contractor on
08/02/2019. Mass-Gintas replied by letter MG-HN/M210220129 of 21/02/2019 addressed to the
Employer in which he confirms that he has received a letter from the Engineer, and indicates the
Engineer's rejection of claim is not acceptable from the Contractor's standpoint. Furthermore, it is
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stated in the letter of Mass-Gintas that they have not received any response from the Employer's side
regarding the appointment of a member of DAB. The letter further states. "We declare that we nominate
name Mr. Ratko Mitrovic for DAB member,and we are enclosing his CV. Please appoint your member of
DAB in accordance with Article 20.2 of our contract. " In this context, the Engineer noted that the
Addendum to the Tender indicates that DAB shall be represented by one member, and that if the paries
fail to agree about this one member, then the DAB shall be appointed by the President of FIDIC. The
Engineer is aware that the Employer has not responded to Mass Gintaş's letter until the end of this
reporting period.
GUARANTEES:
 Advance payment Guarantee – repaid advance payment, no guarantee
 Performance Guarantee - valid until 10/12/2018 – this guarantee has been encashed
 Retention Money Security – valid until 10/12/2018 – this guarantee has been encashed
PAYMENTS
There were no payments during this reporting period.
The total amount paid (including advance payment with VAT): 9,955,055.22€
KfW’s loan (Phase III) 2,863,000.00 €
KfW’s loan (Phase IV) 3,441,000.00 €
Municipal contribution 711,664.36€
Municipal contribution (VAT) 1,589,462.59€
GoM's grant: 1,349,928.28 €
PLANS FOR FUTURE PERIOD
EWEC Water GmbH is expected to deliver the remaining documents envisaged by the contract.

Herceg Novi
Contract No HN-RB-012010

Construction of:
 35,3 km of water and sewage network
 11 pumping stations and a sea outfall

Expected result

Systematic upgrade of the water supply and sanitation system and improvement
of environmental conditions in the Bay of Kotor

Contract value

€18,522 million

Contract start date and
end date

25 August 2012 – 17 February 2015

Employer
Funding sources

The Municipality of Herceg Novi and the company “Društvo za izgradnju
vodovodne i kanalizacione infrastukture u opštini Herceg Novi”
Municipal budget - €0,926 million
GoM contribution - € 2,923 million
KfW loan - € 14,517 million
KfW grant - €0,156 million

Role of Vodacom

Project Executing Agency (PEA)

Contractor

Celtikcioglu, Turkey

Engineer

Dahlem FR Germany
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ACTIVITIES
In March 2019, the Contractor carried out activities on the following sites:
•CCTV
-Compiling and submission of documents for CCTV inspection Bijela shipyard – Bijela West – Djenovici –
Kumbor, which is completed in February 2019.
-Flushing, cleaning and further CCTV inspections Djenovici-Bijela West- Bijela shipyard.
• Water supply
-Preparation of as-built drawings.
On 04/02/2019 there was the progress meeting No 140 in the offices of Drustvo, on 08/02/2019 there
was a meeting regarding the Employer's claim in the premises of Vodacom, while on 18/02/2019 there
was a negotiation meeting in the premises of the Municipality of Herceg Novi.
PROGRES
Over this reporting period the Contractor completed approximately 98% of works, and achieved the
following progress:
 Rehabilitation of the manholes on the Riviera section - a total of 200 pieces, and 5 pieces within
this reporting period;
 There was a closing detail review of electrical installations on the PS in the Rivijera section;
 There were cleanings and preparations for the CCTV;
PROBLEMS
Over this reporting period the Contractor has not carried out testing of pipelines, nor CCTV which is a
continuous serious problem bearing in mind the time for completion which is jeopardized by such a
manner of work. The Contractor has still not completed works from the “snag list“ of the priority
section, nor he submitted requested documents: as built designs, and guldelines for operation and
maintenance of equipment on the priority section.
The Engineer asked the Contractor several times to adjust the most recent time schedule, however the
Contractor has not submitted the revised plan in this reporting period.
The next set of problems occurred when the Contractor (due to the Employer’s decision not to pay the
IPC No 23 in the amount of Euro 3,196,472.13) become entitled to suspend the works, terminate
contract and and receive additionl funds due to delays in payment.
CLAIMS
Due to the non-payment of the IPC 23 (acknowledged claims by the Engineer in the amount of € 3.2
million) by the Municipality of Herceg Novi, the Contractor, made a partial suspension of works on the
06th of October 2018. The Municipality of Herceg Novi has expressed its position that it does not accept
the amount of the above mentioned IPC resulting from the decision of the Engineer, based on two
Contractor's claims. After completion of the negotiations in order to reach a settlement agreement
betwee the Employer and the Contractor (the so-called Addendum 7), additional adjustments, and
obtaining KfW's no-objection, the proposed Addendum to the Agreement was approved by the
Municipal Assembly at its session of 15 March 2019. By this Agreement the parties agreed to settle four
Contractor's claims and all Employer's claims up to the date of signing the Addendum, such that the
Employer shall pay the Contractor a net amount of € 2,300,000.
Subsequently, representatives of the Municipality, Employer and the Contractor signed the Addendum
No 7 before a notary public on 20/03/2019. The Addendum is prepared in the Montenegrin language
and it is required to be translated into English so that it can become part of the Contract.
On 27 March 2019, the Contractor provided the Engineer a new IPA in the aforesaid amount with VAT,
accompanied by a letter No CEL-1457-616-DCE. There is still disagreement between the parties about
whether the payment is subject to VAT, and in its letter the Contractor requires verification of the
amount of € 2,300,000.00, plus VAT (if any). Therefore, in accordance with Article 14.6 (last paragraph)
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we ask the Engineer to adjust this amount accordingly. ".
The Engineer replied by the letter No 2395-LO-459 of 02/04/2019 and stated that the Engineer does
not make any decisions on VAT. It falls within the responsibility of the Ministry of Finance and the Tax
Administration of Montenegro. In order for the Engineer to do a proper certification of the paymen, it is
ordered to the Contractor to provide the following documentation:
- translation of Addendum into English (i.e. the language of the Contract) of the Addendum of the
Contract No 7, prepared, signed and sealed by a certified translator.
- the final document of the competent authority clearly indicating whether or not the payment is subject
to VAT.
In addition, the Engineer also informed the Contractor that under Article 14.6 of the Contract, a period
of 28 days within which the Engineer has to issue the IPC begins to run only upon receipt of the
required additional documentation. The Engineer also requested the Contractor to confirm that the
request for payment under the IPC No 23 in the amount of Euro 3,196,472.13 which includes the
Determination of the Engineer on Claims by Contractor no. 1 and 2, is either withdrawn, declared null
and void, and nuliffied by the request for payment under the IPC No 25. The Contractor's response is
pending.
GUARANTEES:
 Payment security- expires on 11/05/2019
 Advance payment Guarantee – expired on 01/06/2017 – the advance has been repaid
 Performance Guarantee - valid until 31/12/2019
 Retention Guarantee - valid until 31/03/2019
VO
There was no VO within this reporting period. However, the Contractor plans to issue a VO for the
following works:
- Reinstatement of the wall at Hotel Delfin in Bijela 19,604.40€;
- Replacement of 500m street lighting cables 31.432,25 €;
- Replacement of missing stoneS on several existing walls on the Riviera € 19,635.00;
- New positions of electrical works for pumping stations 518,000.00 €. This is the amount indicated by
the Contractor. The review of the Contractor's proposal is underway by the Construction Manager;
- Trench dewatering. This is the amount determined by the Engineer and approved in the IPC No 24
376.142,43 €;
-Servicing of pumps. This is the amount determined by the Engineer and approved in IPC No 24
15,850.29 €;
-Interim unit prices from IPC No 20 should be increased to 216,450.90 €;
- Total (provisional amount) 1.197.115,27 €.
None of the above works will have any impact on the Time for Completion of the Works. It is anticipated
that the Contractor will submit a proposal for one final Variation for all of the above items when the
final price of electrical works is determined. The Employer has provided its agreement solely for the
first three positions.
PAYMENTS
There were no payments during this reporting period. IPC 22 was submitted for payment on 19 July
2018.
On July 20, 2018, the Contractor submitted the IPC 23 for certification and payment (in accordance with
its Claim No 1 and No. 2) in the amount of €9,964,960.52. On 31 July 2018, after the review, the
Engineer approved a payment of € 3,196,472.13. This IPC was delivered to the Municipality on
27/08/2018.
On 27/10/2018 the Contractor has provided the Employer with its IPC No 24 in the amount of Eur
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723,961.21 excluding VAT. This IPC contains the amount of Eur 433,055.94 for the drainage of
trenches, and the Contractor has not previously asked the funds for these works. Upon the Engineer’s
review, the amount due for payment prior to the reduction was €599,507.87. This amount also includes
the amount for the drainage of trench, which was estimated by the Engineer at €376,142.43. The
construction manager issued an IPC No 24 on 20/11/2018 in the amount of €665,453.73 (including
VAT). Received amount of the VAT for payment is €125,896.65 for IPC No.24, and the Contractor
indicated that he received it on 30/11/2018. IPC 24 was delivered for payment, and the Contractor
confirmed that he received this amount reduced for the amount of bank fees.
Payments to date(without IPC 23):
Total paid amount (including advance payment and VAT): 20.367.138,32 €
GoM: 2.923.000,00 €
KfW’s grant 155,750.00 €
KfW’ s loan (Phase III) 5.876.981,23 €
KfW’ s loan (Phase IV) 6.083.105,39 €
KfW’ s loan (Phase V2) 1.995.128,95 €
Municipal contribution 399.590,34€ for asphalt works
Municipal contribution (VAT) 3.347.242,85 €

Bar

Contract NoBR-RB-01-2010

Expected result
Contract value
Contract start date and end date
Employer
Funding sources
Role of Vodacom

Construction of:
 5,8 km of water supply network, and
 19.2 km of faecal sewage network
 1km of stormwater sewage network
 1 pumping stations with the construction of new sea
outfall “Sutomore”
 1 reservoir “Susanj 2“
 Additional measures: “New Project Concept in Bar“
 Construction of the water supply system for settlements
Polje, Zaljevo, St. Ivan and Mala Volujica, and construction
of the sewage PS Volujuca with pressure pipeline.
Systematic upgrade of the water supply and sanitation system
and improvement of environmental conditions
€11,191.128 million
26 February 2016 – 26 February 2018
“New Project Concept in Bar“
02/09/2018 to 26/10/2019
The Municipality of Bar and PE “Water and Sewerage“ Bar
Municipal budget - €0,705 million
KfW loan - € 7,652 million
KfW grant - €0,156 million
Project Executing Agency (PEA)
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Contractor
Engineer

MPP Jedinstvo, Sevojno
Dahlem FR Germany

ACTIVITIES
The DNP period for the main contract is in progress..
PROGRESS
The Statement at Completion has been certified. Article 11.1 No3, resolved. DNP of mid-term mission
commenced in February 2019.
Occupation permits have not been issued for B18, B20, B21, B22, B23, B24, B25, B26, B27, B29, B30
and B34.
Technical committee asks for the water reservoir Susanj 2 to be plastered from the outside and for
the roof construction to protected from UV.
The Employer is obliged to complete water supply connections downtown Bar.
PROBLEMS
/
VO
Preparation of VO for the exclusion of pressure regulator for Zaljevo reservoir, and VO for the waste
package machine for PS Volujicu is underway.
CLAIMS
The Contractor submitted its Claim No 4 due to delay in provision of the right to access for the
section 2.1 on the 5th of February 2019. On the 22 February 2019 the Contractor has withdrawn its
claim by announcing a new document. The new submittal was delivered on 02/03/2019 and the
review of the claim by the Engineer is underway.
GUARANTEES:
 Payment Guarantee - valid until 11/04/2019
 Advance payment Guarantee – valid until 31/07/2018, there is no need to be extended
because the advance payment has been paid.
 Performance Guarantee - valid until 31/05/2019
PAYMENTS:
The IPC No 15 was delivered by the Contractor on 23/03/2019 which was certified for payment on
28/03/2019 by the Engineer:
Total Paid Amount (including advance payment and VAT): 8,432.104,38 €
KfW loan (Phase III) 7,676,418.10 €
KfW grant 155,750.00 €
Municipal share (excluding VAT) 599,936.28 €
Municipal share (VAT) 133,455.35€
ADDITIONAL MEASURES: “New Project Concept in Bar“
Since that there are remaining unused funds from Phase III (originally due to be spent by the end of
this year), Addendum No 6 for additional works was signed (with the company Jedinstvo, which has
performed works in Bar so far). Design measures envisage improvement of water supply for Polje,
Zaljevo, St. Ivan and Mala Volujica settlements and construction of the Volujica pump station (which
is linked to the main sea outfall in Bar). The total value of these works is about EUR 2.6 million and
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the deadline is January 2020.
ACTIVITIES
During the reporting period, there were regular meetings held with the aim of smooth
implementation of project activities. (meeting No 43 in the premises of the ViK).
The EIA Study was submitted.
The Section 2.1 the construction pit project for PS Volujica was approved and delivered to the
Employer. The Employer submitted the project for a review in Podgorica. The diaphragm equipment
has arrived in Bar. The construction and engineering works project was not completed in March
2019. The Contractor was informed that this delay had come to the critical path. The Employer is
communicating with CEDIS and the Port of Bar in order to obtain the conditions, according to plan,
to supply from two nearby power stations within the Port. The offer for a packaging device that is
extracted on the PS screen has been approved.
On Section 2.2 the work progress is in delay as compared with the plans. The Construction Manager
addressed this issue to the Contractor in accordance with Article 8.6 of the Contract and the
Contractor submitted the revised time schedule.
PROGRESS
Section 1 - Pipeline to St. Ivan: Addendum No 8 was signed, it is necessary to install 30m pipeline
towards the reservoir Zaljevo.
Section 2.1 - The construction pit project was approved and the main equipment arrived at the
construction site. The project is under preparation, but with a critical delay. The fittings have been
are approved. The grid and the press have not been approved. Electrical conditions have not yet
been resolved;
Section 2.2 (water supply of Zaljevo): 100% reservoir-excavation, 100% lean concrete, 100% lower
concrete slabs, 100% concrete piles and walls, and 100% concrete roof slab, concrete walls and Attic
100% Measurement Control Blocks for Measurement Control (MRB): 100% excavation, 100% lower
slab, 100% concreting walls, 100% concreting middle and upper slab, approved fittings. Manhole for
the connection to RWS - excavation 100%, 100% lower concrete slab, 100% concrete walling, 100%
upper concrete slab. Pipeline from the connection manhole to RWS to the reservoir: laid 73m from
110m. Pipeline from the reservoir towards Polje: 1130m installed from the total of 1160m.
PROBLEMS
Delay in designing PS Volujuca became critical.
VARIATIONS
The following VOs are under preparation for omitting the pressure regulator for Zaljevo reservoir
and variations for the packaging device for waste separated on the screen of the PS Volujica .
Variation No. 13 - Replacement of pressure regulator at Zaljevo reservoir
Variation no.14 - Additional piping fittings to Sv. Ivan
Variation No.15 - Packing device for waste from the screen of PS Volujica
Variation No.16 - Additional fittings and pipe connections for Polje.
ADDENDA
There are no changes in relation to the previous report.
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Bar
Contract NoBR-RB-01-2010

Expected result
Contract value
Employer

Construction of the WWTP for PE 30,000 in Sutomore,
construction of the sewage network in Sutomore, and water
supply network in Susanj, rehabilitation of the existing sea
outfall Volujica, and construction of the water supply network
in the settlements on the south of Bar:
Systematic upgrade of the water supply and sanitation system
and improvement of environmental conditions
€12,4 million

Role of Vodacom

The Municipality of Bar and PE “Water and Sewerage“ Bar
Municipal budget - €0,453 million (preliminary data)
KfW loan - € 10,0 million (of which € 1,0 million is a grant
channeled by MF )
MF grant within Phase V2 - €2,0 million
Project Executing Agency (PEA) (Project Management)

Implementation Consultant, Phase III

Dahlem FR Germany

Funding sources

Since the Municipality of Bar had previously decided to postpone all activities related to the
construction of WWTP on Volujica (68,600 PE, about Euro 12.4 million) due to land ownership
problems and some conceptual dilemmas, a new project stage commenced in April that involves the
creation of "the location study for the construction of the WWTP in the Municipality of Bar". KfW has
secured a grant provided by the German Government for the development of this document, and we
expect this Study to assist the Municipality to make a final decision on the continuation of
investment activities regarding the WWTP.
ACTIVITIES
Upon finalization of the tender document, because of the lack of time it is envisaged to implement a
direct award procurement procedure, by inviting currently engaged consultants (Dahlem, Fichtner,
GKW) to provide their bids. There were two bids submitted on this tender (from Dahlem and
Fichtner ) .
Upon Completion of bid evaluation procedure, the contract was signed with Fichtner as successful
bidder. The kick-off meeting between Fichtner and the Municipality, ViK and Vodacom was held on
03/12/2018. Representatives of Fichtner paid a working visit to the Project this month and had
meetings with representatives of the MoSDT, Municipality of Bar and Vodacom.
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Kotor
Description

Construction of :
 34,2 km of water and sewage network and
 5 pumping stations in Kotor

Expected result

Upgrade of water supply and sanitation system and environmental
conditions in the Bay of Kotor

Contract value

Euro 6,771 million excluding VAT

Contract start date and end date

20 July 2011 – 15 June 2013

Employer

The Municipality of Kotor and PE ”Water and Sewerage“ Kotor

Role of Vodacom

Municipal budget - €0, 545 million
GoM contribution - € 1,341 million
KfW loan - € 4,821 million
KfW grant - €155.750
Project Executing Agency (PEA)

Contractor

MPP Jedinstvo, Užice

Engineer

Dahlem, FR Germany

Funding sources

ALL WORKS ENVISAGED BY THIS CONTRACT ARE COMPLETED AND
DEFETCTS LIABILITY PERIOD HAS EXPIRED.

PHASE IV
Water Supply and Sanitation Adriatic Coast IV encompasses construction of a joint WWTP for Kotor
and Tivat for 72 000 PE.

Kotor & Tivat
Description
Expected result
Contract value
Contract start date and
end date
Employer

Construction of a Joint WWTP for Kotor & Tivat for 72.000 PE
Systematic upgrade of the water supply and sanitation system and
improvement of environmental conditions
€10,266 million
23 January 2015 – 20 June 2016
PE ”Water and Sewerage“ Tivat and Kotor
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Funding sources
Funding sources
Role of Vodacom

KfW loan Euro 10,193.00 million
Municipality's contribution Euro 73,751.00
KfW loan
Project Executing Agency (PEA) (Project Management)

Engineer

GKW, FR Germany

Employer

WTE, FR Germany

PROGRESS:
In March, sludge removal and cleaning of WWTP continued, in order to commence testing upon
completion. Testing upon completion is announced to be carried out after removal of the entire "old
sludge", which is the reason of not achieving 25% dry matter in the sludge, as reported in the
Contractor’s letters.
The cleaning of the plant will last until 05/04/2019, while the test on completion is announced for
13/05/2019. The reason for not starting the test on completion before is because it takes six weeks
to have sufficient quantity of sludge at the plant in order to begin testing. This is contested by the
Employer, because the Employer deems that there is already enough sludge on the plant for testing to
begin. The Contractor has included the amount of the Determination in his last IPC, and given that
not submit a written objection to the determination is considered to have accepted the amount of
EUR 109,721.00.
During this reporting period, The Employer delivered its letter of dissatisfaction with the
performance of the Engineer. On that basis, Vodacom had a correspondence with the Consultant
(GKW) and tried to organize a meeting to get opinions and responses from the other side. Since the
meeting was not held, Vodacom asked for the replacement of the Engineer. There was no official
response to this question, but there were two meetings scheduled with Consultants' representatives.
The first meeting was scheduled with the Consultant's management for 09/04/2019. while the
technical meetings were scheduled for 16 and 17 April 2019. After these meetings it is expected that
further strategy will be defined on the project, so that the plant can be brought to a fully functional
and designed condition.
Systematization for recruiting staff to be trained has still not been adopted and it is necessary to
urgently solve this issue.
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WWTP for KO &TV

PHASE V (Component 1)
Water Supply and Sanitation Adriatic Coast V (Component 1) is aimed at improving water supply
and sanitation system in Ulcinj, implementation of immediate investment measures in Kotor, Tivat,
and Herceg Novi, and construction of the sludge solar drying plants for Kotor, Tivat, and Herceg
Novi.

Ulcinj- Investment project
Description

Stage I of the upgrade of water supply and sanitation
infrastructure in Ulcinj:
 Selection of the Implementation Consultant
 Supply of installation material

Expected result

Systematic upgrade of the water supply and sanitation system
and improvement of environmental conditions

Contract Value

cca. € 20 million

Duration

2012

Funding Sources

KfW loan from Phase V, municipal budget of Ulcinj

Role of Vodacom

Project Management and Partner to the Consultant

PROGRESS

1. Inception stage - Implementation Consultant in Ulcinj
Upon the completion of the tender procedure, a contract with the Consultant Hydrophil from Vienna
was signed on 3rd of August 2016 in Ulcinj. The contract start date is 1st of September 2016.
The project is envisaged to be implemented in 3 stages. The first and second stage of about 18 months
imply preparation of the detail design for reconstruction and extension of water supply and sewerage
infrastructure and implementation of the tender procedure for the engagement of the Contractor. The
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2 year long third stage refers to the supervision of the construction works.
As for the water supply system the detail design will include rehabilitation of karst springs and
pumping stations, reservoirs and break pressure chambers, construction of reservoirs Djerane,
Brajsa, installation of measuring points and SCADA system, construction of new pipelines with a focus
on the main and distribution network of Donji Stoj. Smaller amount of funds will be committed to the
wastewater system, for the rehabilitation of sea outfall Djerane, and faecal and storm water sewers
downtown Ulcinj.
Upon invitation of KFW, Vodacom held a meeting in Frankfurt (on 13 February 2019), attended by
representatives of Consultants (Hydrophil and Pro-Ing) and KFW. At the meeting, the possibilities of
announcing the tender for the selection of the Contractor were analyzed in detail. In the end, it was
concluded that the call for tender is possible before resolving land ownership issues for all design
measures. This is due to the fact that the majority of immovable property on which it is planned to
implement design measures are owned by the Municipality and the State.
There is a possiblity to divide design measures into three categories:
- Mandatory measures (measures that could be realized immediately, because immovable property is
owned by the Municipality and the State);
- Mandatory measures – to be implemented with a delayed beginning of works (measures with the
ongoing expropriation process of immovable property owned by natural persons) and
- Optional measures (which are not a priority measures and which are estimated based on the Priced
BoQ that are currently exceeding the available funds).
Vodacom was informed by Ulcinj Municipality that the Commission for the assessment of the
immovable property has completed its job by evaluating 125 real estates owned solely by natural
persons.
Upon the request of Vodacom, there was a meeting organized on 19.02.2019.g. with the topic of
expropriation procedure for the purpose of the Project in Ulcinj Municipality. At the meeting,
Vodacom informed representatives of the Municipality about the potential risks of initiating the
expropriation procedure based on the assessment of immovable property made by the Commission
(formed by the Real Estate Administration) under the former Law on Expropriation. He also warned
of the incompleteness of the assessment, as he found that all cadastral municipalities were not
included.
It was agreed to convene a meeting with the director of the Real Estate Administration in Podgorica,
where the representatives of Vodacom and the Municipality could obtain precise information
regarding the fulfillment of the provisions of the new law, in order to precisely schedule the
expropriation procedure and draft tender documents.
In accordance with the afore-mentioned, Vodacom organized a meeting, which was held on 25
February 2019 with the Managing Director of the Real Estate Administration Mr. Kovacevic in the
presence of the representative of Ulcinj Municipality. The Managing Director has proposed that after
completing the Land Allotment Study, a new Request for assessment of immovable property should e
provided (for state owned property and property owned by natural persons) covered by the
Elaborate. He said that, upon the receipt of this request, it would be submit to the Commission, which
was established under the new Law, for their immediate attention because of the status and
significance of the project.
On 20 February2019 within KFW mission in Montenegro, there was a meeting was in Ulcinj
Municipality with representatives of the Municipality, KFW and Vodacom. At the meeting, Vodacom
informed all the attendees about the status of the review of design documentation as well as the
preparation of a part of the documentation to be submitted to the Municipality for further action in
order to obtain a building permit (16 project measures in accordance with the Decisions on the
construction of local facilities of general interest) construction for 13 project adaptation measures for
existing facilities. Discussion was also about problems related to the expropriation of immovable
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property, the preparation and the possibilities for tendering in April 2019. Representatives of KFW
informed the attendees of the conclusions of the meeting held in Frankfurt a few days earlier, with
representatives of Consultant and Vodacom i.e. about division of design measures into 3 categories
for the purpose of announcing the tender as soon as possible. Representatives of the Municipality and
Vodacom pointed out that they will put ll efforts in order to speed up the procedures required to
obtain conditions for announcing the tender procedure.
On 27 February 2019, the responsible reviewer delivered final reports for 29 design measures (13
adaptation measures and 16 measures taken in accordance with Decisions). There is ongoing
verification of the final version of the design documentation by the reviewing team.
On 4 March 2019, the Employer received the revised detailed designs and final reviewer's reports for
project reqyrbishment measures, and measures prepared in accordance with the Decisions on the
construction of local structures of general interest (13 + 16 measures).
On 12 March 2019, the Consultant submitted draft tender document in English.
At the request of Vodacom, on 14 March 2019, a meeting was held regarding the following topics:
- deadline for the completing and finalization of the Land Parcellation Study;
- solving the issue regarding access roads for the construction of Đerane and PK Fraskanjel
reservoirs;
- as built design a project of the reconstruction of a part of the pipeline from the spring Mide,
performed by ViK Ulcinj.
Within the framework of the first topic, it was agreed (based on the letter from the reviewer) that a
number of project measures were not processed in the submitted Land Parcellation Studies and it
was agreed that the company in charge of the production of the Land Parcellation Study should
provides the Employer (by 25 March 2019) with the remaining part of the Land Parcellation Study
which will cover all plots (ownership of the State, Municipality and natural persons) where the works
are planned to be carried out.
Regarding the second issue it was agreed that representatives of the Municipality with
representatives of Consultant and Vodacom visit the access roads to determine the condition of the
roads and the ability to assess the planned locations by heavy machines.
Regarding the third issue, Vodacom introduced the attendees with the potential problem in the event
of not delivering the as built drawing for the pipeline which ViK was forced to replace in the part of
the network from the spring Mide in the length of 2 km. The as-built situation has to be analyzed by
the Designer so that it could be possibly, in case it matches the designed solution be excluded from
the tender document.
In accordance with the agreement reached at the meeting, the representatives of the Municipality,
Vodacom and the Consultant on 14 March 2019, visited the access roads (4 of them) that lead to the
location where works on the construction of the Đerane reservoir will be carried out. It has been
concluded that none of the access roads meet all the necessary conditions for accessing of the heavy
machinery (width, bearing capacity - stability), but it is also noted that one of the access roads meets
the majority of the required conditions. It was concluded that, in accordance with the conditions
defined in the tender, the Contractor would adapt the mechanization (dimensions, maximum mass of
vehicles and mechanics, etc.) for the reservoir construction to the conditions of the identified most
suitable access road.
After reviewing part of the submitted project documentation and revision reports, the
representatives of the Secretariat for Spatial Planning and Sustainable Development, at a meeting
held in Ulcinj on 28 March 2019, warned representatives of the Consultant - Designer and Vodacom
about omissions noted in the projects and the reviewer's reports. The biggest problem is the failure to
comply with the ToR, Decision on the Construction of Structures of General Interest and the Projects
themselves. The identified will be resolved upon receipt of the complete Land Parcellation Study
Completed Land Parcellation Study will serve as a basis for an accurate determining of non18

Joint Service and Coordination Company for water supply
and wastewater disposal for the Montenegrin coast and the Municipality of Cetinje

harmonization of documentation within project measures. The identified nonconformities should be
remedied in the way that the Municipality carries out the necessary changes to the submitted
documentation based on which the detailed designs were made.
During the reporting period, the reviewer submitted draft reports for the remaining 24 project
measures prepared in accordance with UT conditions (out of a total of 29 measures, draft reports for
5 measures remained) with a positive opinion concerning the technical part of the design
documentation. Upon determining ownership of the immovable property on which the works will be
carried out, the responsible Reviewer will submit its final Report. On 28 March 2019, the Real Estate
Administraton submitted a supplement to the requested documentation with over 70 title deeds, in
accordance with Reviewer's request.
PROBLEMS
The number of employees in ViK is still above 120 (126 employees). Although the Management
Board of ViK Ulcinj has adopted the systematization of the workplaces to 100 (which means that the
conditions for reduction of the number of employees have been acquired), it is certain that without
the significant assistance of the Municipality, a milestone for reduction of the number of employees to
120 will not be fulfilled, which is a prerequisite for tendering, i.e. for continuing implementation of
investment project.
In view of the Project, the number of employees in ViK Ulcinj i.e. 120 employees up to August 2017
(requirement for the selection of the Contractor), and 100 employees (before the contract signing).
remained the only milestone that has not been achieved for continuing the investment project in
Ulcinj.
As noted by the Director of ViK Ulcinj in the past couple of months, on 19 March 2018, Vodacom
received a letter requiring Vodacom to revise the conditions set at the meeting on 5 August 2013
(MoM Part II - Investments in Ulcinj) in item 5 "Milestones for implementation of Investment
Measures" - "Milestone No.3 (to be achieved before the award of works contracts)" so as to agree
with the reduction in the number of employees to 110 instead to 100. The letter also mentioned
improvements in the performance of the ViK over the past period from 2013 to 2017, as well as an
increase in the number of new consumers by 1000 as compared to the number registered in 2013.
This letter was forwarded to KfW for the final decision.
In addition, ViK Ulcinj has been faced with an additional problem: the lack of qualified employees,
especially in the technical sector, which brings into question the ability of ViK to monitor and
implement future investments in a high quality manner.
By the end of the reporting period, the company in charge of the production of the Land Parcellation
Study has not completed the Study. For this reason, the Municipality is not able to initiate the process
of valuation of immovable property (with the Evaluation Commission established by the Real Estate
Administration), where the works will be carried out under this project. Accordingly, it is not possible
to start the expropriation proceedings nor to initiate the procedure for issuing building permits for
measures taken in accordance with the Decisions on the construction of structures of general interest.
objects of general interest. In accordance with the Law, the Reviewer is obliged to check the
ownership right on the land or facility for all design measures produced in accordance with UT
conditions, and it is certain that due to the above-mentioned delays in the expropriation proceedings,
there will be a delay in the preparation of the Reviewer’s Report i.e. the notification of building work
for the aforesaid measures ( a otal of 29).
PLANS FOR UPCOMING PERIOD:
The company in charge for the preparation of the Incomplete Land Allotment Study is expected to
provide supplements to this Study. Upon the completion of this study, the Secretariate for property
protection is supposed to file a supplemented request for the assessment of the real estate (which
should list both the property owned by natural persons and the property owned by the State). The
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consultant should, according to the agreement, inform the Municipality of all the inconsistencies
found during the review of Decisions on the construction of local structures of general interest, UT
conditions, ToRs, detailed designs and the Land Parcellation Study (provided that it is complete).
These inconsistencies should be adjusted by the Secretariat for Spatial Planning and Sustainable
Development into the amendments of documentation in order to achieve complete consistency of the
documentation contained in all project measures. The Municipality and ViK should provide Vodacom
with a draft strategy for reducing the number of employees in order to fulfill project milestones.

Kotor, Tivat, Herceg Novi
Description
Expected result

Value

Commencement date and
end date

Implementation of urgent investment measures for Tivat, Kotor and
Herceg Novi
Implementation of urgent investment measures in water supply and
sanitation system and improvement of environmental conditions
Tivat - Contract with Jedinstvo for mandatory works - €1,912,970.21;
Optional works - €845,079.3
Kotor - Contract with Jedinstvo for mandatory works € 734,704.07;
Optional works €152,817.43
Tivat – 15/01/2018, 456 calendar days, including interruption during the
tourist season from 01/06 to 01/09
Kotor - 5/02/2018, 243 calendar days, including interruption during the
tourist season from 01/06 to 01/09

Employer

ViK Tivat and ViK Kotor

Funding Sources

Tivat – KfW loan Phase IV in the amount of € 174,171 and Phase V2 in the
amount of €2,583,879.00
Kotor - KfW loan Phase IV in the amount of € 615,900 and the own
contribution of the Municipality of Kotor in the amount of €271,621.00

Role of Vodacom

Project Executing Agency (Project Management)

Consultant

Fichtner

Contractor

MPP Jedinstvo

PROGRESS
In February there were regular progress meetings to monitor the work of the Contractor on the sites
in Kotor and Tivat.
GUARANTEES LOT 2-Kotor:
 Payment Guarantee - valid until 28/07/2018, extended by 31/03/2019
 Advance payment Guarantee – valid until 28/02/2019
 Performance Guarantee - valid until 31/10/2019
PAYMENTS LOT 2-Kotor:
Payments made to date:
Total paid amount (including advance payment): €657.207,42;
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KfW’s loan (Phase IV) €598.021.62;
Municipal contribution (excluding VAT) €55.543,12;
Municipal contribution (including VAT) €12.642,67.
Work in the high zones of Tivat have continued with the same pace and the number of teams as so far.
Time for completion of the works in Tivat expired on 29/03/2019. The project is in delay and its
further situation will be defined at the meeting scheduled for 08/04/2019 between representatives
of Tivat Municipality, ViK Tivat, Vodacom, the Engineer and the Contractor. The topic of the meeting
is the extension of the contract and inclusion of new sections for works and time schedule, when the
additional works will be finalized.
Given that works in the settlement Krasici have not yet started, it is expected to determine what is the
status of these works, as well as certain guarantees that the works will begin in that settlement.
Works at the territory of the Municipality of Kotor are completed, and it is expected that the works
will be taken over in April. The reinstatement of the part of the road and the retaining wall remained
in Sutvara (Grbalj), as well as the testing and flushing of one section in Grbalj is still outstanding. The
Sulzer pump was delivered, and the Employer and is now required to carry out the installation of the
pump in the system. In the forthcoming months it is expected that the Final Payment Certificate and
the Taking-over Certificate will be delivered.
GUARANTEES LOT 1 - Tivat :
 Payment Guarantee - valid until 26/02/2019, extended by Addendum 1 until 02/04/2019
 Advance payment Guarantee – valid until 27/06/2019
 Performance Guarantee - valid until 27/06/2020
PAYMENTS LOT 1- Tivat:
Payments made to date:
Total paid amount (including advance payment): €1,251,504.36:
KfW’s loan (Phase IV) €174,171.33
KfW’s loan (Phase V2) €1,077,333.03
Municipal contribution (VAT) 0 €

Kotor, Tivat, Herceg Novi
Description

Construction of Sludge Solar Drying Plants for Kotor, Tivat and Herceg Novi

Funding sources

KfW grant for project preparation
KfW loan for investments

Consultant

Consultant for project preparation - Dahlem

PROGRESS
The implementation of the SSDF has been postponed for the time being due to lack of costeffectiveness caused by smaller quantities of sludge produced at the WWTP as compared to the
anticipated ones.
Over the following period the Municipality of Kotor and the Municipality of Tivat should harmonize
and adopt a common attitude regarding solving the sludge disposal problem.

PHASE V (Component 2)
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Water Supply and Sanitation Adriatic Coast V (Component 2) is aimed at systematic upgrade of the
water supply and sanitation system and improvement of environmental protection conditions in
Kotor, Tivat, and Herceg Novi.

Kotor, Tivat, Herceg Novi
Description

Water Supply and Sanitation Adriatic Coast

Role of Vodacom

Systematic upgrade of the water supply and sanitation system and
improvement of environmental conditions
Implementation of long-term investment measures for TV, KO, HN
Development of Feasibility Study
PEA-Project Management

Consultant

Consultant for design preparation, Fichtner

Start date

July 2014

Expected result
Project Description

PROGRESS
Implementation of long-term investment measures for TV, KO, HN
The PQ procedure was finalized in April 2017, and following the evaluation procedure, there were 5
pre-qualified companies that need to submit their technical and financial bids. In late May, the
Tender Agent responsible for the preparation of the ToR has submitted draft document for
comments and suggestions.
In accordance with KfW comments, the measure of rehabilitation/re-cultivation of the dumpsite
Lovanja (in the territory of the Kotor and Tivat municipalities), and closed sanitary landfill Lovanja
(Kotor territory) using sludge from WWTP Tivat/Kotor is included in the ToR for the
Implementation Consultant that will be responsible for preparation of design documents and tender
document, while the implementation of this measure, i.e. the supervision will be the optional item.
It is necessary that all three municipalities provide their approval of the ToR before the continuation
of the tender procedure.
The measure for the construction of the sewerage network for Risan and Perast settlements
(including transmission sewage pipeline leading towards the settlement Muo) was, nominated by
the Municipality of Kotor in cooperation with MoSDT for a grant support under the 3 rd Call for
Proposals by the Western Balkans Investment Framework (WBIF). This project received a positive
opinion in the screening process carried out by the European Commission. The final decision
regarding approval of this grant will be made by WBIF in December 2018 at the meeting of the
Steering Committee.
The ToR for Risan/Perast has been extracted from the ToR for Kosultant for implementation of
Phase V2 - long-term measures. Addendum No 4 envisages preparation of ToR for Risan/Perast
water and sewerage network (including the transmission pipeline to the settlement Muo), and as an
optional measure of the given Addendum, it is envisaged to develop ToR for reconstruction and
improvement of the water supply system at the Muo-Prcanj-Stoliv section. Addendum No 4
contracts for provision of consultancy services or the design of ToRs for the said investment
measures was signed with Consultant Fichtner Water & Transportation GmbH.
Upon series of meetings between KfW representatives, Vodacom and Employers (Municipalities of
Herceg Novi, Kotor and Tivat) conducted with the aim of defining the future activities regarding the
strategy for continuing the tendering procedure for the selection of the Consultant for the
implementation of Phase V2, preparation of the ToR for Phase V.2 has come to the final stage.
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Draft Inception Report within the production of the detailed design for Risan/Perast Project
(Addendum No 4) has been submitted by Fichtner. Over the previous month, representatives of ViK
Kotor, together with representatives of Vodacom and the Consultant (Fichtner) worked on certain
amendments to the Report from the Inception stage.
In addition, Fichtner delivered the draft Addendum No 6 which is related to the preparation of EIAS
Study and the production of the detailed design to upgrade the water supply system in Muo-PrcanjStoliv. Over the previous month representatives of Vodacom, together with representatives of the
Consultant (Fichtner) worked on certain amendments to the subject matter Addendum.
There is an ongonoing procedure to address the matter regarding review of detailed designs that
are subject matter of Addendum No 4 and Addendum No 6, in accordance with the new Law on
Spacial Planning and Construction of Structures. Over the previous month representatives of
Vodacom worked on the preparation of Invitation Letter and ToR for consultancy services –review
of detailed designs covered with the subject matter Addenda.
The final version of the Tender Document will be submitted to the shortlisted companies (5 prequalified consultants), upon receipt of approval of the ToR by all Municipalities and KfW, together
with a call for technical and financial tender submission.

Kotor, Tivat, Herceg Novi
Description of the project

Accompanying Measures: “Sustainable Operation of WWTPs”

Project aim

The long-run proper management of the WWTPs

Value

2 mil. €

Start date

August 2015

Funding sources

KW’s grant

Role of Vodacom

PEA

Upon the initiative of Vodacom, KfW has engaged an expert to make an appraisal of the specific
needs and basic information for Accompanying measures for the sustainable operation of WWTPs in
the coastal region of Montenegro, being financed under the German Financial Cooperation with
Montenegro, through KfW.
Accompanying measures financed from KfW grant consist of three components:
1. Implementation of the training program for the staff for the O&M of the WWTP and
sewerage systems.
2. Support by international experts provided to Municipalities, ViKs, Ministry and
Vodacom in connection with urgent aspects related to the sustainable operation of
the WWTP, of which the most recognized problem is disposal of the sludge, and
defining the operation model for WWTP Tivat/Kotor.
3. Supporting the establishment of the Service for regulated communal activities as a
new sector within the Regulatory Agency for electrical energy, and establishment of
the proper tariff methodology.
With regard to solving sludge disposal issue from WWTP Tivat/Kotor, the best and the most costeffective option for WWTP Tivat / Kotor proposed by the Consultant is the construction of SSDF
with recultivation of old landfills, dumpsite Lovanja (at the territory of Kotor and Tivat) and closed
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sanitary landfill Lovanja (territory of Kotor) with the use of sludge and soil.
As a possible manner of implementing the recultivation/rehabilitation Project, it has been
established that the Local Waste Management Plan should provide the basis for the implementation
of the given project, and it is necessary to envisage the use of the treated sludge for the
rehabilitation of landfills and dumpsites, after which the Consultant for Phase V2 Implementation
will prepare recultivation/rehabilitation Project, and an appropriate environmental impact
assessment study.
In accordance with information received from the Secretariat for protection of natural and cultural
heritage of the Municipality of Kotor, it is expected that the Local Waste Management Plan will be
adopted upon solving disputable issue of identifying site for temporary storage of non-hazardous
construction waste. Namely, the Plan cannot be adopted until the Municipal Assembly adopts the
Decision on determining the location for the temporary storage of construction waste.
The report on the testing of land samples from the Lovanja-Sinjarevo landfill has been completed.
Upon series of meetings between KfW representatives, Vodacom and Employers (Municipalities of
Herceg Novi, Kotor and Tivat) conducted with the aim of defining the future activities regarding the
strategy for sludge disposal, the project measure related to recultivation/rehabilitation of
dumpsites by using sludge from WWTP Tivat/Kotor is included as optional item within the ToR for
Phase V2 – Long term measures.
The Consultant provides support in the establishment of the Service for regulated communal
activities, as new services within the Energy Regulatory Agency.

Vodacom's activities on capacity development of water
utilities
Bar, Herceg Novi, Kotor, Tivat, Ulcinj
Description

Capacity development of water and sewage utilities

PROGRESS
1. Benchmarking
In March Vodacom was collecting financial statements and gross balance sheets of ViK's for
2018 to start reviewing data used to calculate the key performance indicators of the ViK's
business to produce the Annual Benchmarking Report for 2018.
Monthly report for February2018 has been produced and submitted to the MoSDT,
Municipalities, ViKs, and benchmarking coordinators for the further use.
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